
 
 

Model Church Strategy  
Ministry Preparation 

 
Pre-Cove 
Those pastors who are invited to serve will need to personally: 

 Agree to view 4 brief (ten-minute) video presentations and read Becoming a Disciple-
Maker’s 7-page introduction booklet as preparation for making their leadership decision.  

 Agree to prayerfully select from two to four of their key church leaders and bring them to 
Billy Graham’s Training Center for Model Church instruction. 
 

At the Cove 
On a date to be determined (in late January or February of 2023), each state convention’s Model 
Church pastors will bring their leadership team. They will arrive on a weekday between 1:00 
and 2:00 pm for check-in and depart after breakfast on the second morning. Note: This 
equipping experience will include worship, training, and an optional highly inspirational tour of 
the Cove before departure. 
 
In partnership, IEA will provide for: 

 Every trainee’s instruction, including their basic $29.95 Leader’s packet plus another 
$29.95 packet of advanced Becoming a Disciple-Maker materials as gifts. 

 As many (4-book sets) Second Semester Student packets of material as each Model 
Church requests during their first year of ministry (this gift will be $27.95 per trainee). 
Note: As needed, each state convention using their church’s busses and cars to travel to 
the Cove may request up to $500 toward their convention’s gasoline expense. 
Additionally, for Alaska, Hawaii, or other distant states requiring air travel, IEA will 
provide up to $1,500 toward each convention’s travel expense.  

 
At the Cove, Model Churches will be given the opportunity to prayerfully discuss their own 
church’s spiritual need for small groups of 8, 10, or 12. The first year’s goal will be to equip 
from 10% to 15% of their own congregation. Becoming a Disciple-Maker’s training is 
specifically designed for dedicated church members who are above the age of 15. Those 
equipped will be prepared to effectively serve as lifestyle witnesses and multiplying Christian 
disciple-makers!  
 

 Participating Model Churches will be asked to: 
o Select the quarter in 2023 when they plan to begin. 
o Choose printed or digital Becoming a Disciple-Maker equipping materials and 

place a First Semester order in advance. Note: They will not be billed until their 
requested First Semester materials are actually shipped. Their Second Semester 



materials will be free of charge including shipping! (To date – 15 languages are 
available in IEA’s digital format.) 

o Make a seven-year Partnership Agreement – to offer the testimonies of their 
trainees to other churches, conduct two or more Disciple-Making Workshops 
annually, and follow the new member assignment and training process. 

o Report on their church’s ministry progress online for the mutual encouragement of 
all participating sister churches.  

 
This movement is a spiritual fellowship of prayer and shared vision for modeling the first 
century’s ministry of Biblical preaching, teaching, and training in obedience to our Lord’s 
command to “Make Disciples!”  
 
Note: IEA’s current plan is to offer the Cove’s Model Church leadership equipping experience 
for the first three years for each partnering state convention. Then following that, we will 
depend on each convention to conduct its own Model Church leadership equipping conferences 
in the location of its choice. This can be conducted alone or in partnership with other 
participating state conventions. Taking ownership of the Model Church equipping process with 
a shared commitment to excellence will be essential for our united success. We will therefore 
provide logistical support and free Becoming a Disciple-Maker materials for each convention’s 
future Model Church leadership equipping conferences.  


